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   1.    OST DATA CLEAN UP  Subproject Manager: Doug Lords, OST

Milestone Schedule

  A. Establish Project Charter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  11/30/96
B. Organize Project and Temporary Staff to Conduct Records Cleanup Pilot . Completed  12/31/96
C. Select and Cleanup a Test Agency . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Completed  03/31/97
D. Select Additional Test Site and Cleanup Records . . . . . . . . . . . . . . . . . .  Completed  06/30/97
E. Develop and Refine Cleanup Processes . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  06/30/97
F. Acquire Contractor to Perform Cleanup 

of Administrative Records in 18 Months . . . . . . . . . . . . . . . . . . . . . . . . . .  Completed  08/27/97
G. Select Pilot Site - BIA’s Phoenix Area . . . . . . . . . . . . . . . . . . . . . . . . . . .  Completed  11/13/97
H. Task Contractor for Methods Study, Planning, & Production Gear-up . . . .  Completed 12/31/97
I. Task Contractor to Initiate, Conduct and Complete Cleanup . . . . . . . . . .  Completed  01/05/98
J. Gather Western Region Trust Records Centrally in Albuquerque . . . . . . . . Completed  02/03/98
K. Finish Cleanup of Western Region Administrative Trust Records . . . . . . . Completed  03/29/98
L. Continue Gathering IIM Administrative Trust Jacket Folders 

and Trust Records from Other Areas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     Ongoing
M. Oversee Contractor’s Efforts and Report on Progress . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
N.   Resolve Jacket Folder Retention/Production Issue with Tribes . . . . . . . . . . . . . . . . . . Ongoing
O.   Complete IIM Jacket Folder Cleanup . . . . . . . . . . . . . . . . . . . . . . . . . . .  Completed  09/30/99
P.   Identify, Report on, Organize and Initiate Follow-on Post Conversion Cleanup Efforts: Ongoing

Eliminate Duplicate Accounts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .(3/31/00)
Transfer Tribal IIM Accounts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .(3/31/00)
Locate Missing Documents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Ongoing
Revise Management Coding (Plan Development) . . . . . . . . . . . . . . . . . . . . (9/30/00)
Continue Research/Resolving Whereabouts Unknown Accounts . (Eval. Point 9/30/00)
Resolve Special Deposit Accounts (Plan Development) . . . . . . . . . . . . . . . . .9/30/00)
Settle Issues with Small Balance/Inactive Accounts . . . . . . . . . . . . . . . . . . . Ongoing
Resolve Accounting Discrepancies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Ongoing
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2. BIA DATA CLEAN UP AND MANAGEMENT

Subproject Manager: Dom Nessi, BIA

 Milestone Schedule
 

A. Assign BIA  Data Administrator and Data Administration Team . . . . . . . . .  Completed   08/31/98
B. Identify Data Elements, Standards, & Metrics & Ownership Issues . . . . . . . Completed   03/26/99
C. Perform Data Quality Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   12/31/98
D. Procure Data Cleanup Contractor Assistance . . . . . . . . . . . . . . . . . . . . . . .  Completed   03/01/99
E.   Develop Data Cleanup Strategy, Policies and Procedures . . . . . . . . . . . .    Completed   08/31/99
F. Train on Data Cleanup and Data Quality Policies and Procedures . . . . . . . . . . . . . . . .   Ongoing
G. Perform Pre-Deployment Data Cleanup in Current Systems . . . . . . . . . To Be Initiated   06/30/00
H.   Monitor Data Integrity for Each BIA Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
I. TAAMS Post-Deployment Cleanup . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/03
J. Post Data Cleanup Auditing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
K. BIA Data Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
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3. PROBATE BACKLOG   Subproject Manager:    Charles Breece, OHA
Larry Scrivner, BIA

Milestone Schedule
 
A. Strategies to Reduce Backlogs

Establish Attorney Decision Maker Positions as An Alternative Means of Deciding Cases  07/31/00
Elimination of Summary Distribution Backlog . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/ 00
Complete Decisions on Current Docket and Incoming Cases . . . . . . . . . . . . . . . . . . . . .  09/30/02
Complete Decisions on Pending Cases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/02
Posting and Recordation of Probate Orders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/01
Contract for Elimination of Probate Case Processing Backlog . . . . . . . . . . . . . . . . . . . . 12/31/02

B. Address Probate Backlog Created by Youpee v. Babbitt . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/04
C. Conduct Two-Phased Indian Probate Reinvention Lab to Develop a Reengineered Probate

Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   11/29/99
D. Establish OHA / BIA Implementation Team to Coordinate Implementation of Redesigned Probate

 Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .     09/30/00
E.   Authorize Increased Summary Distribution Threshold for BIA Agency Superintendents                   

       . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Completed  08/24/99
F. Legislation to Authorize Hiring Indian Probate Judges . . . . . . . . . . . . . . . . . .  .Completed 11/99
G. Hire Additional OHA Staff and Reopen Probate Offices . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
H.   Complete Staffing Needs Assessment to Determine Staffing Levels at BIA Field Office

Phase I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/01/00
Phase II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/01

 I. Hire BIA Probate Staff and Establish BIA Professional Corps . . . . . . . . . . . . . . . . . . . . . 06/30/01
J. Identify Indian Probate Training Needs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
K. Expand Existing OHA Caseload Tracking into a Joint Interim System . . . . . . . . . . . . . . 12/31/00
L.  Convert Interim Probate Tracking into a Comprehensive Probate Tracking and Caseload

Management System . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10/31/00
M. Amend OHA Regulations and Promulgate BIA Regulations that Establish Policies and Procedures

for the Indian Probate Program
BIA Draft Regulations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .06/30/00
Promulgation of BIA Regulations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/00
Promulgation of OHA Regulatory Amendments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 07/31/01

   N. Continue to Identify and Implement BIA and OHA Best Practices through Implementation Phase
of Reengineered Probate Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing

   O.  Coordinate Implementation of Improved Probate Record Keeping Strategies . . . . . . . . . 07/31/00
   P. Initiate Customer Service Outreach . . . . . . . . . . . . . . . . . . . Initiate 09/30/00; ongoing thereafter
   Q.     Initiate Partnerships with Other Federal Agencies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/01
   R.     Establish Partnerships with Indian Tribes

Inventory of P.L. 93-638 Tribes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/00
Model Memorandum of Understanding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
Inventory of Tribal Inheritance Codes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/01
Model Inheritance Code . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/01
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4. BIA APPRAISAL PROGRAM Subproject Manager:  Gabriel Sneezy,
BIA

 
Milestone Schedule

A. Determine and Ensure Certification Qualifications of BIA Appraisers . . . . . . . . . . . . . . Ongoing
B. Development of a Real Estate Appraisal Handbook . . . . . . . . . . . . . . . . . . Completed 10/14/98
C. Develop and Maintain Database for Tracking Appraisals . . . . . . . . . . . . . . . Completed 06/30/00
D. Evaluate and Survey Fair Market Value Appraisal Requirements . . . . . . . . . . . . . . . . . 06/30/00
E. Hire Bureau-wide Chief Appraiser . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed 06/21/99
F. Create Appraisal Technical Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed 04/27/99
G. Implement a Standard Appraisal Request Form . . . . . . . . . . . . . . . . . . . . . Completed 11/22/99
H. Implement an Automated Comparable Sales/Lease Database System . . . . . . . . . . . . . 09/30/00
I. Contract On-Line Real Estate Providers in Locations Where Available . . . . . . . . . . . . . 04/30/00
J. Upgrade the Bureau’s Automated Systems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
K. Realign Line Authority to Ensure Consistent Management and 

Overview of Appraisal Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/31/00
L. Reduce Rocky Mountain Region Appraisal Backlog . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
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5. TRUST FUNDS ACCOUNTING SYSTEM
 

Subproject Manager: Dianne Moran, OST

Milestone Schedule

A. Obtain DOI and CIO Approval for the System and Approach . . . . . . . . . . . . Completed  11/23/97
B. Develop and Submit a RFP and Statement of Work . . . . . . . . . . . . . . . . . . Completed  12/30/97
C. Select Pilot Site from Among BIA Regional Offices . . . . . . . . . . . . . . . . . . . Completed  11/13/97
D. Publish RFP for TFAS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  01/05/98
E. Receive and Evaluate Proposals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  03/26/98
F. Award TFAS Contract . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  03/26/98
G. Complete OST Data Cleanup for Western Region . . . . . . . . . . . . . . . . . . . . Completed  03/29/98
H. Select and Train Conversion/Implementation Team . . . . . . . . . . . . . . . . .   Completed  04/20/98
I. Acquire External Consulting Services to Assist in Implementation . . . . . . .    Completed  02/15/99
J. Develop and Implement Conversion Strategy . . . . . . . . . . . . . . . . . . . . . . Completed  06/23/98
K. Train Support and User Personnel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Completed  08/31/98
L. Verify and Convert Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  08/31/98
M. Acquire and Distribute End User Work Stations to Field . . . . . . . . . . . . . . . Completed  08/31/98
N. Initiate and Pilot New Trust Funds Accounting System . . . . . . . . . . . . . . . . Completed  08/31/98
O. Convert Alaska and Pacific Regions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  08/31/98
P. Convert Southwest and Navajo Regions . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  01/31/99
Q.   Convert Tribal Accounts and IIM Pool 
        to New Trust Funds Accounting System . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  02/28/99
R. Convert Eastern Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  04/30/99
S. Convert Rocky Mountain Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  05/30/99
T.   Complete Data Cleanup for Remaining Conversion Sites . . . . . . . . . .                            Ongoing1

U. Convert Midwest Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  07/29/99
V Convert Great Plains Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  10/30/99
W.  Deploy TFAS to Remaining Sites: 

Convert Southern Plains Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/00
Convert Eastern Oklahoma Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/00
Convert Northwest Region . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/00

X. Stabilizing and Adjustment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/31/00

1 DataCom, Inc. completed cleanup of IIM jacket files in its possession
   through July 1999. Three tribes have not released jacket files; discussions have taken place,      
   but as yet no resolution has occurred. 
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6. TAAMS SYSTEM Subproject Manager: Dom Nessi, BIA

Milestone Schedule

A. Select Pilot Site . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   11/13/97
B. Acquire External Professional Consulting Services . . . . . . . . . . . . . . . . . Completed   03/31/99
C. Assemble Senior BIA and OST Team to Develop Requirements . . . . . . . Completed   04/24/98
D. Prepare and Publish RFI for COTS Systems . . . . . . . . . . . . . . . . . . . . . . Completed   06/19/98
E. Organize Joint Technical Team to Develop Detailed Specifications & RFI Completed   09/30/98
F. Obtain DOI Approval (TIA/IRMC) for System and Approach . . . . . . . . . . Completed   09/11/98
G. Develop RFP Using Joint BIA/OST Technical Team/Systems Consultant Completed   08/27/98
H. Select TAAMS Project Management Team . . . . . . . . . . . . . . . . . . . . . . . Completed   11/30/98
I. Award Contract to Successful Proposer . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   12/02/98
J. Develop System Modification and Deployment Strategy with Contractor . Completed   05/31/99
K. Complete System Modification Effort

- Title portion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/30/00
- Realty functions and interfaces . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00

L Analyze National Requirements for User Work Stations - Rocky Mountain Region . . . . . . . .   1

M. Conduct System Testing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   11/22/99
N. Complete Training of Support and 

               User Personnel at Rocky Mountain Region . . . . . . . . . . . . . . . . . . . . . . . Completed   06/30/99
O. Complete Independent Verification and Validation . . . . . . . . . . . . . . . . . Completed   02/28/00
P. Initiate TAAMS Pilot at BIA’s Rocky Mountain Region . . . . . . . . . . . . . . . Completed   06/25/99
Q. Perform User Test at Pilot site . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   02/04/00
R. Deployment Decision Review . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/00
S. Deployment to BIA and Tribal Sites

               - Title portion start . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/30/00
          - Realty functions and interfaces start . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
T.      Complete TAAMS Deferred Modifications . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
U.     TAAMS Ongoing Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing

TAAMS Documentation and Supporting Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . As needed
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7. MMS SYSTEM REENGINEERING Subproject Manager: Milton Dial, MMS

Milestone Schedule

A. Initiate Program-Wide Reengineering With Full-Time Design Team . . . .  Completed  04/30/97
B. Identify Processes for Business Process Review . . . . . . . . . . . . . . . . . . .  Completed  05/31/97
C. Benchmark the Processes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
D. Map Processes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Completed  07/11/97
E. Obtain Customer/Constituency Input . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Ongoing
F. Complete Preliminary Design Document/Decision to Proceed . . . . . . . . .  Completed  03/31/98
G. Complete Prototyping and Pilot Testing . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  09/30/98
H. Complete Project Capital Investment Plan and Independent Verfication and Validation 09/30/98
I. Issue Implementation Plans - Road Map to  21st Century . . . . . . . . . . . . . Completed  11/30/98
J.       Implement Process Leading to Award of Financial System Contract . . . . . Completed  09/23/99

- Issue Request for Proposals (RFP) for COTS-based 
  Financial System, Relational Data Base Management 
  System, and Spiral Development Strategy to Include 
  Date Warehouse Structure . . . . . . . . . . . . . . . . . . . . . . . .                      Completed  04/09/99
- Conduct Vendor on-site Visits with MMS/RMP Staff . . . . . . . . . . . . . . . . Completed  05/31/99
- Receive RFP Proposals and Begin Evaluation . . . . . . . . . . . . . . . . . . . . Completed  06/02/99
- Evaluate Proposals, Including COTS
  Specific Independent Functional Validation . . . . . . . . . . . . . . . . . . . . . . Completed  07/09/99
- Complete Evaluations and Commence Procurement 
   Activity/Negotiations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   Completed  07/23/99
- Award Financial System Development Contract . . . . . . . . . . . . . . . . . . . Completed  09/23/99

K.      Develop Financial system Consistent with Contract Deliverables Schedule 
and Transition and Training Strategies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 01/31/00
- Initiate Development Contract Mobilization Under 120-day Activity Plan Completed  10/01/99
- Establish Financial Contract Management Plans and Schedule for Development 
  Deliverables from Award Date to 9/30/01, and Commence Systems Analysis,
  Design and Development Activities which will include Testing and Independent 
  Validation of TAAMS/TFAS interfaces . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  01/31/00
- Complete COTS Fit Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 02/28/00
- Complete General and Detailed Application Design . . . . . . . . . . . . . . . . . . . . . . . . . 01/31/00
- Build and Test Application Components . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 02/28/01
- Design, Build and Test Data Conversion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 04/30/01
- Plan and Execute Functional and Performance Acceptance Test . . . . . . . . . . . . . . . 08/31/01

L. Complete Development and Delivery of Financial System, Relational Data 
Base Management System and Related Modules . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/01

M.      Award Compliance System Contract and Complete Development and Installation . . . . . . TBD
N.      Complete Development and Delivery of Compliance System . . . . . . . . . . . . . . . . . . . 09/30/01
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8. RECORDS MANAGEMENT Subproject Manager: Ken Rossman, OST
  

  Milestone Schedule
  

A. Establish OST/BIA Working Group to Coordinate Joint Records Solution  Completed   02/11/98
B. Transfer Control Over Trust Financial Records from BIA to OST . . . . . . .  Completed   03/05/98
C. Develop Joint Procedures for Records Access . . . . . . . . . . . . . . . . . . . .  Completed   06/09/98
D. Develop Agreement Between OST and BIA on Records Operations . . . . Completed   06/09/98
E. PreparePlan/Gain Approval of Records Imaging Technology . . . . . . . . . . Completed   06/30/98
F. Commence Records Imaging Efforts . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   06/30/98
G. Initiate Development of Records Control Schedules . . . . . . . . . . . . . . . . Completed   09/30/98
H. Develop an Agreed Upon Approach to Indian Trust Records Management Completed   05/19/99
I.  Eliminate Existing Disposition Backlogs at BIA Agencies . . . . . . . . . . . . . . . . . . . . . . . 05/31/02
J. Complete Systematic Centralization of OST Financial Trust Records . . . Completed   10/08/99
K. Hire Records Management Specialists . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   01/31/00
L. Develop and Issue Records Manuals, Training Aids, and 

Technical Assistance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12/31/01
M. Train Records Staff and Trust-Related Program Personnel . . . . . . . . . . . . . . . . . . . . .  12/31/01
N.    Lift BIA Moratorium on Retiring Records to Federal Records Centers . . . . . . . . . . . . . 03/31/00
O. Resolve Jacket Folder Retention/Production Issue with Tribes . . . . . . . . . . . . . . . . . . Ongoing
P. Analyze Records Storage Requirements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12/31/01
Q. Survey Trust Records Retention and Safeguarding . . . . . . . . . . . . . . . . . Completed   12/31/99
R. Establish Advisory Committee on Records . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
S. Establish Life Cycle Database (Inventory) for Trust and Other Records . . . . . . . . . . . . 12/31/01
T. Establish Evaluation Teams and Begin Cyclic Evaluations of Records Programs . . . . 04/30/00
U. Initiate Training for Compacted and Contracted Trust Records . . . . . . . . Completed   12/31/99

 V. Initiate Study of BIA Imaging Needs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/00
W. Initiate Action to Replace Historical Records with Working Copies . . . . . . . . . . . . . . . . 05/30/00

       X.    Review Trust Records Policies and Procedures with MMS, BLM,
   and DOI and Establish Continuing Dialogue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 02/29/00
Y. Award New Contract for OST Imaging . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 07/01/00
Z. Publish Proposed Regulations for Compacted/Contracted Trust Program Records . . . 12/31/00
AA. Complete Plan to Comply with Electronic Records Regulations . . . . . . . . . . . . . . . . . . 03/31/01
BB.  Complete Vital Records Plan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  04/30/01
CC.  Publish Trust Records Instructional Guide in Conjunction with MMS, BLM and OHA . . 12/31/00
DD.  Complete Submission of Records Control Schedules to NARA . . . . . . . . . 06/30/01
EE. Establish Pilot Project(s) for Electronic Record Keeping . . . . . . . . . . . . . . . . . . . . . . . 12/31/00
FF. Complete Analysis of BIA Records Imaging Requirements . . . . . . . . . . . . . . . . . . . . . 12/31/00
GG.  Complete Analysis of Records Storage Requirements . . . . . . . . . . . . . . . . . . . . . . . . 12/31/01
HH. Complete Project to Cleanup Existing Disposition Backlog at BIA Agencies . . . . . . . . 05/31/02
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9. POLICY AND PROCEDURES Subproject Manager:  Art Gary, AS-IA 

Milestone Schedule

  A.   Designate Department-Level Project Manager and Transfer Subproject
From the Office of the Special Trustee to BIA

- Transfer of subproject . . . . . . . . . . . . . . . . . . . . . . Completed   08/31/99
- Staffing of subproject . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/00

B. Develop Trust Principles for Departmental Management of Indian Natural Resources and Money
- Initial draft of trust principles . . . . . . . . . . . . . . . . . Completed   11/30/99
- Tribal consultations . . . . . . . . . . . . . . . . . . . . . . . . Completed   12/31/99
- Departmental clearance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 04/30/00

C. Develop Departmental Regulatory Initiatives
 - BIA:    Publish proposed rules . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/00
              Publish final rules . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/00
 - MMS: Modified proposed rules . . . . . . . . . . . . . . . Completed   01/05/00
              Comment period closes . . . . . . . . . . . . . . . . . . . . . . . . . 03/06/00
              Further action . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . TBD
 - OHA: Publish final rule . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . TBD

D. Identify Departmental Programs and Functions that Affect Indian Trust Resources
- BIA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed   09/30/99
- OST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/30/00
- OSM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/30/00
- OHA, BOR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 05/30/00
- MMS, BLM, USGS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/00
- NPS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 07/31/00
- FWS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 07/31/00

E. Analyze Departmental Functions Relating to Trust Resources
- OST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
- OHA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
- BOR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
- USGS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 09/30/00
- OSM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10/31/00
- MMS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11/30/00
- FWS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 02/28/01
- BIA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 03/30/01
- BLM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10/31/00
- NPS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 02/28/01

F.  Analyze Cross-cutting Issues and Problems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 07/31/01
 G.    Develop and Publish Revised Regulations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/04
H.    Revise and Develop Internal Program Guidance Where Needed . . . . . . . . . . . . . . . . . . . . . . TBD
I.    Develop Statutory Revisions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12/31/02
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10.   TRAINING Subproject Manager: Richard Fitzgerald, OST

Milestone Schedule

A. Schedule and Deliver Training for 105 Personnel by TFAS Contractor . . . . . . Completed  07/31/98
B. Provide TFAS Systems Training in Line with Deployment . . . . . . . . . . . . . . . . . . . . . . . . . 03/31/00
C. Design, Schedule and Deliver TAAMS Systems Training

         for Rocky Mountain Pilot . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Completed  09/30/99
D. Deliver TAAMS Training Consistent with TAAMS System Deployment for BIA Areas . . . . Ongoing

  E. Provide Remedial Systems Training (TFAS and TAAMS) Where Requested . . . . . . . . . . Ongoing
  F. Acquire External Professional Services of Training Contractor . . . . . . . . . . . . Completed  01/15/99
G. Obtain Training Information from Trust and Realty Employees . . . . . . . . . . . . Completed  04/19/99
H.   Review Draft Training Plan for Non-Systems Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/00
I. Identify/Select Training Management Contractor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 06/30/00
J. Finalize and Approve Training Plan for Non-Systems Training . . . . . . . . . . . . . . . . . . . . . 08/31/00

 K.    Award Contracts to Training Providers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
L. Identify Existing Courseware to Meet Skills Gap for Other Training . . . . . . . .  Completed  10/31/99
M. Develop Courseware Not Available for Non-Systems Training . . . . . . . . . . . . . . . . . . . . . . 09/30/00
N Implement Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
O. Schedule and Deliver Non-Systems Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ongoing
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11.   INTERNAL CONTROLS   Subproject Manager:  Ken Moyers, OST

Milestone Schedule

A. Develop Inventory of Internal Control Weakness . . . . . . . . . . . . . . . . . . . .  Completed 05/29/98
B. Catalogue Relevant Audit Findings into Analysis Framework . . . . . . . . . . . Completed 05/29/98
C. Research and Select Template for Risk Management Program . . . . . . . . . . Completed 02/12/99
D. Identify and Develop Remediation For Acute Internal Control Weakness  Completed 06/03/99
E. Develop Organization and Staffing Proposal for Trust Risk Offices . . . . . . . . . . . . . . . . 12/31/00
F. Map Weaknesses to Current Improvement Efforts . . . . . . . . . . . . . . . . . . . . . . . . . . .  04/30/00
G. Analyze Weaknesses to Determine Current Status - Resolved/Unresolved . . . . . . . .  05/30/00
H. Modify “Treadway “ Approach to Interior Situation; Develop Monitoring Procedures . .  07/31/00
I. Inventory and Catalogue Internal Controls  in TFAS, TAAMS, MMS . . . . . . . . . . . . . . . 08/31/00

 J. Risk Management Program Final Draft . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08/31/00
K. Coordinate with Affected Bureaus/Offices to Develop Action Plans . . . . . . . . . . . . . . .  09/30/00
L. Coordinate Risk Management Program with Revised Trust Policies and Procedures . . . 10/31/00
M. Publish Final Risk Management Program Handbook . . . . . . . . . . . . . . . . . . . . . . . . . . . 11/30/00
N. Establish Continuing Risk Management Presence to Prevent Relapses . . . . . . . . . . . . . 12/31/00


